
       

The Centre for Public Management (CPM) 
and the Institute of Executive Coaching 
(IEC) have established a strategic 
partnership to provide executive coaching 
programs and services to the public sector. 
Our leadership journey delivers targeted 
interventions for each of the critical stages 
that an Executive Level (EL) and the Senior 
Executive Service (SES) Level faces as he or 
she progresses through the organisation 
and its complexities. CPM’s understanding 
of the public sector and the IEC’s industry-
leading coaching practice provides 
departments and agencies with a new 
approach to coaching. 

Our Facilitators
You would rightly expect our coaches and 
facilitators to be world class and fully across 
our workshop content.  Their special 
expertise is in creating and holding a 
learning space that generates a learning 
experience beyond the material itself.  This is 
crucial to a learning experience that actually 
works. 

Our Programs
•	 Our programs are engaging, practical, 

highly interactive and relate to work place 
realities.

•	 Participants leave our programs already 
doing what it is they set out to learn 
about.

•	 Participants receive structured feedback 
on their skills and practices.

•	 Pre and post workshop activities embed 
learnings for sustainable results, in line 
with the latest neuroscience research.

•	 Our tried and tested core modules can be 
customised with optional additions to 
suit your requirements.

Our Client Service Team
•	 Our client service team provides 

exceptional service levels.

•	 Dealing with us is straightforward and 
client centred.

Assessment Tools and Organisational Data
Our experience and certification in a range of diagnostic and assessment tools. From self rated measures of type and preference, to 360 degree measures of 
behaviour and leadership style. We work with clients to incorporate individual and organisational data into the design of our corporate leadership develop-
ment programs as well as individual coaching interventions. 
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EL1

Success depends on building effective 
relationships; up, down and sideways.

Coaching Skills for Managers

Group Coaching

One on One Coaching

EL2

Success depends on modelling and 
supporting others through change 
and transformation.

Coaching Skills for Leaders

Team Coaching

One on One Coaching

SES

Success depends on inspiring, 
influencing and leading the 
organisation.

Executive Coaching Forum

Executive Team Coaching

One on One Coaching

APS Leadership Journey

in partnership with


